		Franklin County Fire Chiefs March Reports

DES Report: Communications Director Bryan Stevens

1.  CAD was signed in December for Motorola Solutions Spillman Flex CAD.  A project manager has been assigned by Motorola, not much since that assignment a few weeks ago.  I imagine that things may become delayed now.

2.  I emailed the entire county that the reprogramming will now be delayed for an undetermined amount of time.  I cc'd you on that email so you should have that.  Essentially, all radios are now corrected (except for Dave's Truck Repair and one portable at Fayetteville.), other than needing the old talk groups removed as this clears up.  Any things else, please us know.

Accountability:   Chief Ulrich
No Report

Junior Fire Academy: Chief Houpt
As of now the planning has begun for the JR Academy. We had our 1st March 6. The Academy dates are July 19 to 25 with 42 being the max. Also, price will remain the same as past years. We are monitoring the situation with hard to possibly having to cancel the Academy depending how long this virus drags out, however we are going to try to keep planning and moving forward as if it will be a go. 
Update to the original report:
We just discussed and decided we are going to delay opening registration by 1 month at this time. 





Web Page: Chief Myers

Over the last month there has been many changes and additions done to the Chief’s Association website. With assistance from Darren North, some great ideas are beginning to be put in place. If you have not viewed the site lately be sure to check it out and if anyone has ideas of things direct them to me. We are looking to make this site a complete information hub for fire departments and the community for all things fire service related. Some items in the works includes:
· Department Directory for each station – Including a jurisdiction map so the community may look up their local fire station
· More information on the Junior Fire Academy and Fire/Rescue Program
· Adding access to the scanner feeds 
· Addition of Fire Prevention materials for community access
· Addition of Recruitment page for county fire departments
· A FAQ page that we can place several questions asked by the public on different aspects of the county fire service

Also some of the information on the site will be continued to be updated as information is available. All meeting minutes will begin to be placed on the site so departments will have a quick access to them. I also would like to offer that any individual department events that they would like added to the events page please direct them to me. 

I am preparing to provide information to the Board for approval to create social media accounts for the Chief’s Association. This will allow further dissemination of the information being placed on the website. 

The current theme for the site has been in place for some time and some of the components are beyond my control to change to improve. I have been looking at other themes to utilize to hopefully allow easier transition from different platforms for viewing. I have included the live preview of the theme I am looking at. Several things, including the top image, are able to be changed to better fit our needs. This theme will aid in the website as it grows with additional information. 
[image: C:\Users\bmyers\Desktop\FCFCA website\New theme design.png]


Also, I am working on adding some county history to the site. First, a more in-depth history of the Franklin County Chief’s Association and how it has grown to today. Also, in the works is a LODD page to memorialize all those that have died in the line of duty within the County. 












SCOTT K RYNO March 30, 2020 
Fire/EMS Study Update 
 
The committee has met a couple of times to begin discussion in regard to final recommendations. However, due to the recent COVID-19 Pandemic additional in person meetings have been delayed and are currently on hold for an undetermined period of time. We will commence the final meetings as soon as possible, but realistically we’re unable to place a time line on that process at present. In the interim, the committee will work with me via e-mail to review one or two recommendations at a time in an effort to keep the process moving so that we can limit the time to finalize the draft when the Pandemic parameters ease up. At present, we’re hopeful we can still be in a position to have the draft completed by the end of April; however, that is unknown at present and will be in flux. Sean and/or I will keep you posted on the progress throughout the month of April.  
 The committee has discussed the manner in which we will release the recommendations upon completion. We all collectively believe it will be best to present and discuss the recommendations in person at each municipality to insure they understand the information, have a chance to ask questions of the appropriate people and have a forum to discuss any concerns or request additional information. At that time, we will be requesting participation from your organization to go in partnership to your municipalities meeting to be part of the presentation so that you’re connected moving forward.  
 Thank you to everyone for your continued support and participation as well as the things you continue to do for the communities as we all embrace the changes that COVID-19 has bestowed upon emergency services.  
 I will be working with Sean and the Alliance to produce an article in the local news media as to how COVID-19 has affected emergency services in Franklin County and the support that is now needed more than ever. Please watch for an e-mail this week and respond with information to support the article.  
 Recruitment and Retention of Pennsylvania Firefighters, 2019 
 
The Center for Rural Pennsylvania in combination with the Pennsylvania Fire and Emergency Services Institute published the attached document on recruitment and retention efforts across the Commonwealth of Pennsylvania. It’s a short read, however there is some good information and interesting statistics within the document. As you review the information, keep in mind only 33.5% of organizations responded to the request; therefore, the data only captures 1/3 of the overall Commonwealth.  
 



A couple of statistics from Franklin County as I compiled information for the Study as well as the Regional Assistance to Firefighters Grant (AFG) application: 

Totaled Reported Staff Members = 878 *Information provided from each organization and to the Office of the PA State Fire Commissioner* 
 
Of the 878 reported across Franklin County: 74% volunteer and 26% career 
 
Firefighter I Certified Personnel = 209 Firefighter II Certified Personnel = 100 *Information provided by the Office of the PA State Fire Commissioner from certification records* 
 
EMSVO Only Certified Personnel = 12 Emergency Medical Responder = 18 Emergency Medical Technician = 409 Advanced Emergency Medical Technician = 1 Paramedic = 71 Pre-Hospital Registered Nurse = 10 Medical Command Physicians = 10 Total Certified EMS Providers = 531 
 
*The above data was provided by the Emergency Health Services Federation for Franklin County from the PA Bureau of EMS data base.* 
 
Regional Radio Grant – Assistance to Firefighters Grant (AFG) Program 
 
The original grant deadline establish by FEMA was Friday March 13th at 5:00 p.m. However, FEMA experienced technical difficulties this year as they transferred to a new grant platform – FEMA Grants Outcome (GO). So, based on the technical difficulties FEMA elected to extend the grant application period to Friday March 20th at 5:00 p.m. The grant was submitted and confirmed as received by FEMA with a grant tracking number as follows: EMW-2019-FG-00352 
 
Initially it was the intent to apply for a total of 494 portable radios based on all the information that partner organizations provided. The agreed upon price number to utilize in the grant through meetings with the vendor, DES and radio committee members was $6,700 per portable package. This would allow for an all band radio with top of the line features and accessories. If you do the math the total of that grant application would have been: $3,309,800. 
 
FEMA produced the 60+ page Program Guidance or Notice of Funding Opportunity (NOFO) for the 2019 grant period and based on the population of the county and available funds for the current round the maximum allowable grant that we could submit would be $2 million dollars. Obviously, if the collective organizations can be successful in obtaining $2 million dollars for radio purchases it’s still a very worthwhile venture and will be a significant help to the overall funding required for radios. Through discussion with various parties and the vendor representatives it was decided to keep the per radio number at $6,700 and reduce the overall number of portables that we could potentially purchase. The final grant equated to 288 portables at $6,700 each for a total grant request of $1,929,600.  
 
Based on the above, every piece of equipment will still receive radios; however the numbers have been reduced. So, an Engine/Ladder and Rescue Company will now be slated to receive 4 portables each and a Tanker would be slated to receive 2 portables each. A utility vehicle, command vehicle and brush unit would be slated to receive 1 portable each.   
 
In the end, if the grant is awarded, it would be a grant requirement that we place the radio equipment out on competitive bid. At that time, we know and the vendor has already indicated the pricing would go lower. We would then be able to purchase additional radios based on the new price and raise that number of available portables beyond 288. Those discussions and decisions would be made by the appropriate parties at that time.  
 
Now the timing! It is unknown; however, I would suspect that it’s likely that the award process will be delayed by the COVID-19 issue we all face. I will keep everyone posted based on any new information that is received, however at this time there is no projection as to when any award announcements may start for the 2019 AFG cycle. 
 
SAFER Grant – FEMA 
 
The next available program under FEMA will be the SAFER grant for Volunteer Recruitment and Retention as well as the hiring of Firefighters. This program awards and then allows you to utilize the funds and implement the program(s) over a 4-year period. As well, this program has no match requirement, so your organization doesn’t have to commit funds unless you’re hiring Firefighters and then you will steadily incur a portion of the salaries over the 4-year period.  
 
This program is not currently open; however, I would expect it to open in the near future. So, if you’re interested in this program you should start preparing now! I’ve authored multiple successful SAFER grant applications, so if you’re looking for assistance please feel free to reach out to discuss.  
 
The SAFER program customarily has significantly less applications than the traditional AFG program; therefore you have a great chance of success and if you’re applying for R&R activities there is no match! 
 QUESTIONS 
 If you have questions, thoughts, ideas, etc. please feel free to reach out anytime. 
 717.278.7254 Mobile 717.736.4641 Office sryno@kcmedserv.com 
 
 Standard Committee:  Chief Trace
Attached, Chief Trace prepared (3) questions that he and his committee is seeking guidance for policy development. Please respond back to Chief Trace with your opinion on the areas presented 
1.	Question to change Staffing Policy
2.	Transfers
3.	When to call for Working Fire Dispatch
Chief Trace Email:  firechief@sta4.com
See his attachment for more details


















Communications Committee Report
The Committee’s primary focus over the past several months has been the radio reprogramming project, regional AFG for portable radios, as well as reviewing features of the new Franklin Co. CAD, each of which appear to have more specific reports being submitted by DES and Scott Ryno. 

Several points to note in reference to Radios/Reprogramming: 
We have worked to revise the fleet map Zone and Talkgroup names to ensure consistency and clarity across both XTS and APX model radios considering character limits of each.  See attached draft fleet map, which is close to completion for test programming.

Each meeting, FCFCA reps have reiterated the importance of maintaining a consistent fleet map across all Franklin County fire/EMS radios, specifically in reference to including our mutual aid partners’ primary operation zones into our fleet map.  Unfortunately against our recommendations, we are being told the PSAPs have decided against this.  Each meeting, we have been advised of changes to the specific counties being added to our fleet map, based on varying explanations and uncertainties.  The last we were advised by DES, “Per the attached fleet map, mutual aid county access has been decided that only the first and second alarm, or common mutual aid to surrounding counties will be permitted to have those zones added to their radios.  See the bottom of the fleet map for those assignments.  No access will be available to Perry County due to their VHF system.”  -It is unclear if we will be granted access to Perry County’s radio system, when it comes to using an all band radio.  We also understand this does not compensate for transferred units, or personnel that work for various different departments and the challenges with becoming familiar with different programming.
Per DES, below is the current list of departments, who will receive the specified counties: 
-“All radios will receive Fulton County PA and Washington County MD.
-Pleasant Hall, Fannett-Metal & Metal Twp will receive Huntingdon and Juniata.
-Waynesboro, Waynesboro EMS, Waynesboro ALS, Rescue Hose, Blue Ridge Summit, Mont Alto, Fayetteville, Marion, South Mountain, New Franklin, Raven Rock and Franklin Fire will receive Adams County.
-Waynesboro, Waynesboro EMS, Waynesboro ALS & Blue Ridge Summit will receive Frederick County MD.”

Currently, the PSAP Inter-Ops TGs are dependent on the individual radios’ home county footprint.  Therefore, a Franklin radio will not work in areas the radio loses connectivity with the Franklin Co. Zone (i.e. Franklin Co. tower sites).  Per DES, “Discussed the PSAP CALL, SCI I-OP channels.  All non-multiband radios will need to be within their footprint to utilize this option.  After a July 2020 update to Dauphin County, any APX user will be able to "roam" onto any system without a "home system" coverage footprint.  Positive tests made to Adams and Dauphin County PSAPS from a portable in my office today.”

Department Private Talkgroups are being renamed by Co.# to eliminate misconception the TGs are “private” and to meet character limitations.  The TGs will function the same as they do today. 
DES is planning to schedule a date to program Co. 1, Sta. 4, Co. 17, Greene Township, and Greencastle PD radios to test and review programming.  
Bryan Stevenson maybe able to provide updated information to all points above in reference to the radio reprogramming (which is being delayed, due to COVID-19).


Regional AFG for Portable Radios:
The regional Assistance to Fighters Grant has been revised by grant writer, Scott Ryno, to comply with FEMA recommendations.  Basically, the grant was altered to decrease the total cost of the project down from $3.2 million to just under $2 million.  This significantly increases our chances of award.  For grant purposes, the numbers were reduced by decreasing the amount of radios on engines, trucks, and squads to four per piece; and brush trucks, special units, utilities and EMS units down to one per piece.  Again, this significantly increases our chances of being awarded the money and receiving enough radios to replace the majority of our fleet.  We have also consulted with our Motorola regional rep again, who indicates additional radios will likely be able to be added to our total, resulting from discounted rates at time of purchase.  *It is important to note, our currently XTS/XTL radios are/will be programmed to continue to work on the current Franklin Co. radio system.  Departments may need to assess each of their XTS portables to determine, which are in best shape to remain in service to supplement new APX radios, until total replacement is financial feasible. 

Currently, the only potential use of encryption on a Franklin Co. Fire/EMS radio will be conversing with a Dauphin Co. hospital, with nothing additional in the foreseeable future.  Communications with these facilities can still be made over the conventional Med 9 channel.  Therefore, a decision will need to be made if reference to dropping the encryption feature from our radio spec in order to reduce cost.  


New Spillman CAD:
Several participated in the Spillman CAD demos at DES.  There are quite a few capabilities within the new CAD, including a Touch (Apple or Android compatible) application for units and chief officers, and a Mobile CAD software (built for laptops).  One benefit specific to chiefs is the ability to add themselves to dispatched incidents, which adds to situational awareness and creates a tracking/reporting capabilities.  CAD mapping is also visible on both the Touch and Mobile apps.  We will also have access to a live CAD feed within stations, to view CAD information (i.e. pending, active and closed incident information, including information needed for reporting purposes).  
There are CAD features DES needs to further analyze and advise their intent/procedures for using.  For example, it needs to be determined how the CAD will be utilized to dispatch incidents.  The vendor explained there are several recommended practices: using center points from geo-fenced areas (i.e. Box Areas) or verified incident addresses.  Then, apparatus recommendations based on GPS coordinates of each unit, obtained through the Touch or Mobile applications; or based on units’ primary station locations.  It also appeared Box Cards could be loaded and referenced automatically based off EMD or EFD incident types.  DES will also need to decide if the CAD is going to be provisioned to receive status changes from Touch or Mobile applications from all units, just chiefs, or no users.  
DES is likely to have more information in their report.



COVID-19 Information:
The Communications Center continues to screen 911 callers in reference to COVID-19 exposure risks.  When last advised via conference call this past Friday (3/20), the abbreviation “TSC” (Travel Screening Complete) is being used to verbally notify units/personnel of information referencing potentially higher risk patients.  Departments are being encouraged to manage decreased responses and potential exposure locally at their own department level.  For example, medical assist dispatching is currently still continuing.  However, personnel are encouraged to follow the EHSF recommendations of limiting immediate responses to incidents like Cardiac Arrests, Choking, Severe Respiratory Distress, and Severe Hemorrhaging unless specifically requested in by a transport unit or extraordinary information.  Ultimately, we must continue to evaluate the risk versus benefit analysis for each incident.  We understand DES’s decision to recently remove field users’ abilities to log onto Inform Browser to view specific real time CAD comments (i.e. EMD breathing diagnostics, detailed patient conditions, etc.) has further complicated this issue.  We plan to discuss this potentially critical information flow further with DES.    








FCPSTC Fire & Rescue Program Report
We have been working with all interested parties (i.e. schools, Bucks, Fayetteville EMS, DOH) in order to continue with the Fire and Rescue Program.  Starting last week, lecture classes and quizzes are being conducted online.  We are attempting to maintain an interactive learning environment using the Google Meet application with students.

It is our hope we do not get too behind with practical exercises, and students will still be able to successfully complete and obtain their earned certifications.  Our plans have changed three times since last Friday, and we will continue to be as flexible as we can.

We also recognize the negative impact to recruiting students for next year’s FRP.  *We need fire chiefs to identify high school students within their departments and to contact us, so we can speak with them to determine interest and requirements. *   

Other Business:
1.	With the current circumstances that we are going through, we face many challenges. The only that will be long term is the financial impact on the emergency services. I talked to Jerry Ozog last week. He is working with state legislators to get financial aid to our volunteers that had to cancel or postpone fund raising event.  Jerry suggested to contact our state legislators. I attached a draft letter that you may model if you wish.  Also, keep your local government informed on the financial impact. 
	Also, work with you local Emergency Management Coordinators to keep track of your expenses during this period. 
2. 	March 31, 2020 Franklin County EMS has a Dr from Wells Span at Company 7 social hall to review PPE requirements.
3.	We are in need of a secretary for the association. If you have any ideas please forward them to me for consideration at the May Meeting. 
4.	The Open House is still in the planning phase. The committee will make a decision in the near future if this will move forward or not. 
5.	Thanks to all of the committee chairs that took the time to submit reports. This is a difficult time for everyone. Thanks for your commitment to Franklin County!

Respectfully Submitted
[bookmark: _GoBack]Randy O’Donnell
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