Chief,

First I'd like to offer a disclaimer regarding the information below. The proposed standard changes were requested by Chiefs or Departments for the Standards Committee to review. Meaning they are not necessarily the committee members opinions but we must address them regardless of our personal feelings. Some I 100% agree with and others I 100% disagree with. Either way, Departments need to start forming their opinions so the committee can move forward.

Staffing Standard
Proposed update to the staffing standard. A company is proposing we account for all members on the apparatus by adding them to the staffing count when responding and arriving on scene. 

The committee needs to know if the majority of companies wish to pursue this change prior to drafting a policy.

Attached is the "current" staffing policy located in the DES Communications manual.

Options for updating the staffing policy:
1. Counting of all staffing on the apparatus in a split count such as Washington County? Example: E99 with 3 and 5, basically meaning they have 3 senior firefighters and two junior firefighters.
2. Counting only members that are qualified by their department for the incident type they are responding to? Example: E99 with 5, meaning they have 5 members qualified to operate on that incident type regardless of age AND possibly additional members that are not qualified.
3. A combination of 1 and 2. Example E99 has 5 and 6. Meaning they have 5 members qualified to operate on that incident type and 1 additional non-qualified member.
4. Counting only members that are certified as interior firefighters? Example: E99 with 3, meaning they have 3 interior firefighters AND possibly additional members not interior qualified—this is the current policy.
I favor #2 or #4 but I'll proceed with whatever the majority wishes.

Transfers
[bookmark: _GoBack]Due to the limited number of truck companies in the area, a Chief is proposing the following change be made to transfers:
1. Eliminating truck transfers completely
2. Only transfer truck companies once a 2nd alarm is dispatched

Working Fire Dispatch
It has been requested that we clarify when DES is to alert the WFD. 
1. Any time units say, smoke or fire showing. Keep in mind it could be food on the stove.
2. Only when requested by Command.
3. Allow Communications to ask Command if they want the WFD.
