Mobile Air Service Agreement

On 31 Mar 2023, the Mobile Air Refilling unit (Air 10) in Franklin County will no longer be in
existence. Air 10 unit is currently out of service due to mechanical and funding issues, so the in-
County service is currently unavailable and unlikely to be back in service prior to the official
close date for the department (31 Mar 2023). This creates an existing gap in coverage for the
County that cannot be addressed with any internal County resources.

The Department of Emergency Services facilitated a meeting between the President of the
Franklin County Fire Chiefs Association and representatives from the neighboring County Air
Units (Air 53 - Cumberland County, PA and Air 25-1 & Air 25-2 - Washington County, MD) to
discuss their ability to support the Mobile Air refill mission within Franklin County. The
discussions made it clear that these out-of-county assets were not going to be able to support

the immediate initial dispatch for all “Working Fire” incidents in Franklin County, nor should we
reasonably expect them to.

The discussion focused on the historical dispatch and utilization of Mobile Air units both in
Franklin County as well as our neighboring counties. The consensus was that these Mobile Air
units are really Special Purpose units and we need to address their dispatch accordingly. It is
understood these units are very important apparatus to have in service, but their immediate
dispatch for a “Working Fire” incident must be discontinued. It was determined that a more
reserved approach for dispatching these Special Purpose units was warranted.

Therefore, due to the historically limited use of these Mobile Air unit capabilities on “Working
Fire” incidents, it was agreed that the best dispatch plan for Mobile Air units from our
neighboring Counties was as follows:

e Remove all Mobile Air units from the dispatch of the “Working Fire” incident type on all
Municipal box-cards in the County.

e Only dispatch Mobile Air units after a second alarm has been requested on a “Working
Fire” incident and only when directly requested from the on-scene Incident Commander.

e Continue to immediately dispatch Mobile Air units for specific “non-Working Fire”
incidents requiring extended Mobile Air unit support (for example: a HAZMAT incident
with evacuation).

e Failure for response times for these Special Purpose units would be set at 15 minutes to
allow for adequate staffing levels to be achieved prior to deployment. If those 15
minutes are exceeded, the next due Mobile Air unit will be dispatched.

e The coverage areas to be serviced by Air 53, Air 25-1, and Air 25-2 will follow the second
due coverage areas as identified on the existing Municipal box-cards.

This policy restores the decision authority for the need of these Special Purpose units to the

Incident Commanders to optimize use and eliminate false starts or under-utilized manpower
commitments.

Implementation of this policy will require modification to all Municipal box-cards. Because



there are no longer any Mobile Air units within Franklin County, there can no longer be a Mobile
Air unit included in the initial dispatch a “Working Fire” incident. This is the reality of the
situation we are in. Without the change to box-cards, the result would be exactly the same...no
Mobile Air units will be immediately responding to an initial “Working Fire” incident. This policy
will be shared with all Municipal leaders for their awareness of the situation and required
dispatch and box-card changes.

The situation is not optimal, but we have to work within the limits of the assets we have
available. We cannot dictate to other County units what they will cover in our County. This
agreement preserves the dispatch of these assets to assist on those incidents where the Mobile
Air service will be most needed. Additionally, due to the installation of Air Cascade capabilities
at several departments in the County, this service is not as critical or in demand as it used to be.

This policy will be effective immediately and remain in effect until such time as a new Mobile Air
unit is established within Franklin County or it is rescinded out of an emerging need.
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